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It appears that our current JCPS cluster resembles the State Security 
Council of 1972. The SSC was established as a committee of cabinet, 
with the responsibility of overseeing the formulation and implementation 
of national policy and strategy in relation to the security of the Republic.
By Mohammed Haffejee 
In April 2015, South Africa experienced a shock to its system from a geological point of 
view. Tremors in the Gauteng area 
have virtually been unheard of in 
the past. One theory is that a shift in 
tectonic plates resulted in the recent 
tremors.
Similarly, South African politics has 
experienced a series of tremors over 
recent years. So much so that theorists 
have attributed it to a tectonic shift in 
South African politics – constituting a 
paradigm shift in our political ideology. 
So what exactly is this paradigm shift 
and in which direction is it taking South 
Africa?
Different strokes for different folks
South Africa, for the last 20 years, 
has been a bastion of democracy, 
encapsulating human rights, freedom 
of speech, equality and tolerance. 
The Madiba vision of a shared value 
system raised South Africa to the 
zenith of diplomacy and negotiation 
across the global spectrum. Examples 
in this context have seen South Africa 
invited to various conflict centres 
around the world to steer disputing 
parties in the direction of peace and 
conflict resolution without violence. 
The Northern Ireland conflict and the 
Zimbabwean issue are great examples 
of South African diplomacy. 
In Northern Ireland, the peace 
agreement between Ian Paisley's 
Democratic Unionist Party and Gerry 
Adams' Sinn Fein laid the platform 
for a government of national unity. 
Adams went on record as telling his 
party members that the roles played 
by President Mbeki and Intelligence 
Minister Ronnie Kasrils amongst 
other notable South Africans, were 
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indispensable in establishing peace.
The Zimbabwe crisis presented 
Pretoria with an opportunity to employ 
its “quiet diplomacy” strategy. Certain 
International circles called for a robust 
aggressive approach to the crisis, by 
way of forcefully effecting a regime 
change in Zimbabwe. However, South 
Africa continued its strategy of “quiet 
diplomacy” resulting in relative stability 
in the region, and the eventual talks 
between the two parties involved in 
the crisis, that is the Movement for 
Democratic Change (MDC) and the 
ruling Zimbabwe African National 
Union Patriotic Front (ZANU-PF). 
However, could the exportation of 
our democracy and values to other 
conflict zones imply the demise of 
democracy internally? Has the South 
African model reached its sell by 
date in that it is better suited to other 
entities and not to South Africa? Or has 
it changed?
Under the Zuma administration, 
the Protection of State Information Act, 
the “security upgrades” in Parliament 
and to the Presidential village in KZN 
seems to highlight a significant change 
in direction of domestic policy from 
inclusivity to that of exclusivity. In the 
previous administrations, civil society 
and other NGOs were given a platform 
to advise policy direction. 
It was expected that this 
administration would follow suit if not 
be more inclusive. However, it appears 
that the direction has taken a significant 
shift. That vacuum, previously occupied 
by civil society, NGOs, universities and 
other free-thinkers has been filled by 
governmental securocratic think tanks 
such as the State Security Agency, 
SAPS, the Justice Department and the 
Department of Defence. 
It appears that our current JCPS 
cluster resembles the State Security 
Council of 1972. The SSC was 
established as a committee of cabinet, 
with the responsibility of overseeing 
the formulation and implementation of 
national policy and strategy in relation 
to the security of the Republic.
Centralisation of Power
History seems to be repeating itself. 
State Security has been the nodal point 
for almost all decision-making matters 
in South Africa currently. Similarly 
the previous nationalist government 
functioned in the same way.
State-centric security overshadowed 
matters concerning human or social 
security. In the past, scenes of Nyalas 
confronting and subjugating a group of 
protesting people is an example where 
state security took precedence over 
human security. A scene of that nature 
in a democracy of South Africa’s calibre 
was something that people a decade 
ago would surely have assumed could 
never be seen or heard of ever again.
Unfortunately, the honest, brutal 
answer is an emphatic “YES”. The 
Marikana massacre highlighted 
our domestic policy shift from 
negotiation and conflict resolution 
experts to strong-arm securocrats. 
The militarisation of police and their 
unleashing violence on miners in 
Marikana represents the cold, hard 
truth that South Africa is a state at a 
very vital cross-road.
A Securocratic Foreign Policy
Let us take the example of South 
African foreign policy. The Post-Cold 
War period represented a “reshuffle 
of the deck” so to speak. International 
relations ideas had to be remodelled in 
shaping a new foreign policy. 
The negative aspect of globalisation 
promoted free market economies on an 
unprecedented level worldwide. South 
Africa was no different, and government 
welcomed this new concept. The 
Madiba era premised foreign policy on 
the notion of the promotion of human 
rights, a result of the move away from 
extremist anti human rights ideology of 
the past, i.e. apartheid. 
When Mbeki came to the helm of 
South Africa, a new genre emerged. 
The African agenda was lobbied giving 
rise to the “African Renaissance”. This 
foreign policy advance prompted 
the establishment of institutions such 
as the African Union (AU). Another 
complication in the Mbeki period 
was that pivotal point in world history 
known as “9/11”.  
The foreign policies of many 
states were now primarily dictated by 
a securocratic agenda. Pre-emptive 
strikes, invasion forces operating on 
foreign soil were now the order of the 
day. The new shift back to a bipolar 
logic seen previously during the Cold 
War seemed to confirm Samuel 
Huntington’s theory, that of “a clash of 
civilizations”, as first presented in 1992. 
This theory advocated that the West 
and Islam were on a collision course of 
magnanimous proportions highlighting 
the necessity of a security centred 
foreign policy agenda. This view was not 
embraced by the Mbeki cabinet.
However domestic politics saw 
Mbeki’s leadership wane and an 
eventual loss to Zuma in Polokwane 
triggered a new mentality.
This new mentality gave rise to the 
securocratic nature of policy making. A 
new national interest doctrine had to 
be adopted. From Madiba’s promotion 
of human rights to Mbeki’s African 
Renaissance, Zuma’s national interest 
which shapes foreign policy, which 
has yet to be publicised was recently 
developed by, (you guessed it), the 
State Security Apparatus.
Conclusion
South Africa can either pull itself 
back to an era of Madiba Magic, i.e. 
transparency and openness, values, 
principles and a common identity or 
continue into the direction where the 
state and particularly, state security 
takes the lead in all matters near and 
far. A conscious decision needs to be 
taken where democracy is limited to 
whatever the Securocrats deem fit, or the 
democracy of 1994 needs to be reborn. 
The power struggle between 
democrats and securocrats is already 
present in almost all facets of South 
African political discourse. At this 
juncture, securocracy appears to 
have gained ground over democracy. 
However, it remains to be seen which 
will end up victorious. ■
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